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Chairman of Okinawa International Orchid Show Committee.
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I would like to take this opportunity to express my deepest gratitude
1o all exhibitors to the "Okinawa International Orchid Show 96" and
to all those who have so generously provided their assistance and
cooperation with the presentation of this event, there by making it
such a notable success.

The "Okinawa International Orchid Show" was first held to mark the
opening of the Tropical Dream Center at the Okinawa Commemorative
National Government Park. This year's show is especially Hlénlf cant

in that it marks the tenth anniversary of the event. This year's show
is on a higher level than ever before, and 1 would like to thank
everyone who has contributed to this.

Because of the commemorative nature of this year's event, we
decided to hold an "International Orchid Symposium” with the
participation of orchid specialists, producers and experts from both
Japan and overseas. Our aim in doing so was to enable a lively
exchange of opinions on the present state of orchid production in
Okinawa and on topics which need to be tackled in the future in this
field. 1 feel sure that the symposium has contributed in no small
measure 1o realizing the principal aim of the "Okinawa International
Orchid Show." which is to popularize and enhance knowledge of
orchids.

Exhibitors this year have come from Okinawa Prefecture itself, from
a further 27 Japanese prefectures, and from Southeast Asia, notably
from the Philippines, Brunei and Hong Kong. As befits such a
commemorative event, the exhibits have been of unprecedented
quantity and quality.

Okinawa is fortunate in possessing a climate ideally suited to the
cultivation of orchids; the prefecture is currently in the process of
becoming the main center of orchids production in Japan. These
circumstances clearly enhance the significance of this event. I believe
that Okinawa will become a focal point for the generation of
information on orchid production both inside and outside Japan. Ialso
hope that orchids will serve as the medium where by Okinawa can
make an important contribution to international society, to tourism
within the prefecture, to the diffusion of horticulture, and by extension
1o the promotion of greenery in the urban environment.

We intend to build on our past achievements and to aim toward the
realization of new objectives at the 11th "Okinawa International
Orchid Show" 1o be held next year. In the meantime, I would like to
ask both producers and lovers of orchids to raise their standards to
yet higher levels. May I also ask you for your continuing support and
cooperation with this event.

February 29, 1996
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GROWER:-+--- Mr, Kohji Karasawa
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PRIZE:Director of Okinawa Development Agency
GROWER=+++++ Mr. Noburu Asai

Den. New Guinea

PRIZE:Director of Okinawa General Bureau
GROWER------Nagoya International Orchid Show'96
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PRIZE:Minister of Agriculture,Forestry and Fisheries
GROWER-+++++ Mr. Zensuke Akamine
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PRIZE:Governor of Okinawa Prefecture
GROWER:-+-+- Mr. Y usof Alsagoff
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PRIZE:Minister of Construction
GROWER "+ Mr. Yasukatsu Yoshinaga
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PRIZE:Governor of Okinawa Prefecture
GROWER-*--- Mr., Masao Toguchi
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PRIZE:Minister of Education
PRODUCER:---- Ms. Eiko Taira
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PRIZE:President of Japan Florists Telegraph Delivery Association
PRODUCER:-+-- Ms. Junko Higa
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PRIZE:President of Nippon Flower Designers Association
PRODUCER-++-* Ms. Mayumi Yamasato
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PRIZE:Minister of Foreign Affairs
GROWER:**+*+- Ms. Suann Techachareonsukchila
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PRIZE:Director of Okinawa General Bureau
GROWER:-*-+-Taida Horticultural Co..Ltd.
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Certiffeation

Bulb. spiesii ‘Hisa' AM/OIOS (84.22p1s) Paph. Lake Shinsei ‘Hiroshige’ (conco-bellatulum X amenium)
T a HEE PER] AM/OIOS (s0.22p15)
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GROWER-:#+++ Mr. Kohji Karasawa

GROWER----- Hiromitsu Shigeta

Paph. Emerald 'Seli’ HCC/QIOS (79.56ps) Blc. Chinese Beauty “Orchid Queen' HCC/OIOS (79.33p1s)
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GROWER--+++- Ms. Kayo Miyoshi GROWER:**+**Mr. Eiji Ooshiro
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GROWER-+--+*Sagami Youranen

GROWER---+--Nagamine Youranen
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GROWER----+ Mr. Tomoo Katagiri GROWER-»+-++ Mr. Noburu Asai
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Phal. Orchid World ‘Ching Hua" HCC/OIOS (77.67ps Paph. Lady Isabel 'Ooita® HCC/OIOS (77.56pt)
TS Wil T
GROWER-:*+--Mr. Sadao Kurahashi GROWER:+++++ Ms. Hamako Mine

Paph. hainanensis ‘Asai' HCC/OIOS (77.44ps) Pot [Blc. (Success DreamXDon De Michaels) X Dark Eyaes| ‘Masako'
B il HCC/0IOS (77.44p1s)
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GROWER---=-Mr. Noburu Asai
GROWER:=##=-+ Mr. Jinyuu Shimabukuro
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HHE 5+ +*Ms,Suann Techachareonsukehila Wity GO ALY § —
GROWER-«+-+ Ms.Suann Techacharconsukehila GROWER-+++*+ Dogashima Orchid Center

Paph. World Performance ‘Shonan’ HCC/QIOS (77.33ps Blc. | (MalworthX Yellow Peril) X Sunset Bay} ‘New Red Point’
W& HIBLYE N B HCC/0IOS (77.33pts
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GROWER:+**+*Sagami Youranen

GROWER:"*"*** Mr. Satoshi Shimabukuro
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GROWER-»+=*Mr. Yasumasa Takahashi GROWER---=--Mr. Toshita Hashimoto

Paph. Hamana Coral 'Humming' HCC/OIOS (76 67pts Paph. Yellow Tiger ‘Montecito’ HCC/OIOS (76.67ps)
Heke B B FE MR (2248 M) (Stonei latifolium X Praestans)
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GROWER:+***-Yasunaga Ranen
GROWER?: 2+ Mr. Shinichi Kuniyoshi
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GROWER:**+*--Mr. Shinichi Kuniyoshi GROWER-+*-+"Mr. Katsuji Taguchi

Paph White Queen ‘Tanabe' HCC/OIOS (76 44pis) Lyc. (HeadingtonXKoolena) *Hisashi' HCC/OIOS (76.44pts)
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GROWER:**+++ Mr, Toyoshige Tanabe GROWER:***** Mr. Hisashi Shigematsu
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A -+ Klong 10 Nursery g -+ Ms. Kamoltip Techacharconsukchila
GROWER:=*+*+ Klong 10 Nursery GROWER------Ms. Kamoltip Techachareonsukchila

Ble. (Memoria Helen Brown>Love Sound) ‘Sachiko Kaneshima' Paph Delrosii ‘Sea Girt" HCC/QIOS (76.00pts)
HCC/0I0S (76.11pes ... W BT
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GROWER:---++ Ms. Etsuko Shigeta
GROWER:++++ Mr. Yoshinori Kaneshima
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Rnthps. (Ren. imschootiana X Phal. amabilis) ‘Kurahashi' Paph. Royal Wedding ‘Shiori' HCC/OIOS (75.589pis
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GROWER--"--+ Mr. Hiroaki Aihara
GROWER-*****Mr. Sadao Kurahashi

Paph. White Queen ‘Yoshiko Matsunaga’ HCC/OIOS (75.89pts Paph. Transvaal ‘verlayne’ HCC/OIOS (75.89pis)
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GROWER:"****Mr. Isao Matsunaga
GROWER:-++-- Shinichi Kuniyoshi
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GROWER--++-- Ms. Keiko Shiroma GROWER:+---Taida Horticultural Co..Ltd.

Paph. (bellatulumX Via Victoria) ‘Kurosawa' HCC/OIO0S (75.67pts) Ble. (Le. Melody FairXDon De Michaels) ‘Giei Nakama'
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GROWER:++++ Mr. Toshiyuki Kurosawa
GROWER-==+++ Mr. Tsutomu Nakama
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Le. Nice Holiday ‘Sun Topia' HCC/OIOS (75.67pts) Paph. Maudiae 'Vi-Black Glow' HCC/OIOS (75.63p1s)
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GROWER: - Mr. Eiii Ooshiro GROWER---++ Ooba Ranen

Paph. Pink Bandit ‘Hi Sense’ HCC/OIOS (75.33p1s) V. Robert's Delight ‘Bug Hai' HCC/OIOS (75.33ps
FEEH e all o i 8 Ms. Pairat Techacharconsukchila
GROWER:+++ Mr. Haruo Ishikawa GROWER:-+++* Ms. Pairat Techachareonsukehila
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Dtps. [King Shiang's RoseXPhal. (New MaryXZauberrot) | ‘Taida' Paph. Valediction ‘Hiroshige' HCC/OI0S (75.00p1s)
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GROWER"**+*Mr. Hiromitsu Shigeta
GROWER-+-==*Taida Horticultural Co.,Ltd.
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Orchid Symposium

The International Orchid Symposium was held in commemoration
of the 10th anniversary of the Okinawa International Orchid Show.
Keynote lectures on the current and future trends of orchid production
were presented by specialists from Thailands Malaysia, Singapore and
other countries advanced in orchid rcs&,‘ii‘; Growers, distributors,
and others involved in the orchid industry participated in the panel

discussion to exchange views on the future of Okinawa orchid production,
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First of all, I would like to thank the organizing committee
of the 10th Okinawa International Orchid Show for giving
me a great honor to present my talk this afternoon. I would
also like to extend my congratulations to the Okinawa Orchid
Circle for its 10th anniversary.

Thailand is located in tropical Asia where over 1000 orchid
species are in habitat. We aren't sure how long orchids have
been a part of Thai society. However, rich orchid species has
long been a part of local Thai tradition.

May I introduce to you the slides.

Today. you can see Dendrobium fusiforme in the
exhibition with two or three beautiful flower spikes. The
following picture is of the Dendrobium anosmum in the
section Eugenanthe. I think there are over 100 species of
Dendrobium in this section with very beautiful colors. The
overall presentation is beautiful. I'm sure most of you are
familiar with the Dendrobium we call the “Yamamoto™ type.
This hybrid is used for indoor decorations and is originally
from Eugenanthe section.

The following picture is Dendrobium farmeri variety

“Alba’ It can have 21 flower spikes at one time. It's a beautiful

plant decoration if grown on trees in a tropical environment.
However, I think the climate in Okinawa maybe slightly
cold for this variety. This indigenous species can be found
in the northern and southern parts of Thailand. 1 think that
the northern variety would be able to grow in OKinawa.

We started from one clone Dendrobium Pompadour. The
parents of this clone originated from this region. But this
hybrid was hybridized in France. Wealthy Thais imported
this hybrid into Thailand and now are growing like weeds
everywhere, It has become a pioneer of orchid cut-flowers
in Thailand.

Recently, Dendrobium Pompadour has grown widely in
Thailand. Why? Because I took Thai orchid farmers to Europe
for them to see what Europeans did with our exported orchids.
The farmers returned to Thailand with a broader idea to
diversify orchid production into various colors.

Industrialization in Thailand has brought in new technology
and made it easier to grow orchids from flasks by sowing
orchid cuttings in wine trays and hanging them in the air and
simply spraying water and fertilizer. 1 think with the growth
of industrialization, society in general is looking towards the
overall picture in the orchid industry. There is an imbalance
between new hybrids and mono stem culture. The tendency
is moving towards mono culture production while there is
a decline in new hybrids.
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"Current Conditions and Future Trends
in the Malaysia Orchid Industry"

PREHE

I would like to thank the organaizers for inviting me to
Okinawa and giving me the opportunity to attend this
symposium and give to short talk. When 1 look at the industry
of orchids in Malaysia, I was involved with it some twenty
years ago. What picture did I see?

When I was in Malaysia twenty years ago, | saw that the
people are all climbing the hill of the orchid industry.

Many people talk about the good prospects of the orchids.
And everybody gets excited about growing orchids. We can
see the picture of the orchid industry in Malaysia today.
There are two types of set up. One will be the normal family
orientated, a smaller type of farm. And we have got the
foreign own or the joint venture type.

The joint venture are well maintained. They have big capital,
they put a lot of money inside. And then they have got
good market connections. Whereas the Malaysian or what
we call the family type is much smaller with little capital
and work very hard. That picture stays on for a while. But
the last few years. that picture again changes. And this because
Malaysia wants to be an industrialized country. So as the
industry develop then the orchid people or the orchid growers
faces some problems. For example labor. Today. The
estimate is one million but I think there's more than one
million foreign workers coming to work in Malaysia legal
orillegally. And they don't work in orchid farms they go
elsewhere. So what it means is that labor is a problem now
in Malaysia.

Secondly, the inputs in terms of chemical, pots. wood or
timber for making the orchid shade and all these has increased
tremendously. There’s no more timber around and you have
1o use pipes and steels. And it is cheaper than the wood.

The third problem is typical in the Malaysia scenario. The
cost of the land has increased five to ten times.

The fourth problem would be the air freight, sending and
packing boxes and sending elsewhere to the foreign market.
The air freight never gets cheaper. It always increase in
price. The cost of production is getting more expensive.
The price of flower never goes up. We will find it a bit difficult.
So if you ask me "what be my prediction for Malaysia or
what would be my advice to my Malaysian farmers 2" |
would say this, I would predict that all is not lost in
floriculture. In other words, Mowers will still continue to be
a good product to grow. But do not only think of orchids.
Just treat orchids as just one part of the beautiful flowers.
This is my first prediction,

And my second point is that where will be the next activity
of orchid growing. I think, as far as Malaysia is concerned,
growing orchid in Malaysia is going to be a competitive
game. | think the action will have to move to other countries
where the labor cost is cheap. One will be India, and second
will be China.They have started to grow orchids. They are
learning how to grow orchids now and so the activity would
possibly go there. So if the world is a little place, a little
globe than we will benefit from each other if we cooperate.
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"Current Conditions and Future Trends
in the Singapore Orchid Iadustry"

g2 Ha FybEt DUAR—-VEMEERER
Dr.Tan Wee Kiat
Executive Director, National Parks Boad

This is my second visit in Okinawa. And in the ten years
1 must congratulate the organizers for the vast improvements
that have been made.

Commercial orchid growing in Singapore began with this
picture of a gentleman called Professor Holten. He was the
director of the Singapore Botantical Garden. And in 1928
he grew orchids in sterile medium and made it possible to
arow artificial hybrids.

Export industry began in 1939. By 1980 it had reached
peak. lIronically, the failure of the orchid industry in
Singapore in the 1980's was directly due to the economic
success of the islands. T think this is a story that was repeated
its elsewhere. Land became too expensive. Labor became
too scarce. So the Singapore Government had to make a
decision. "Should we continue with orchids at all?" The
answer is "yes" because there are intangible benefits from
having the orchid industry in a tiny island like Singapore.

But how to do it? Well, the government had to step in and
dedicate 400 hectares of land in Singapore for the production
of flowers, primarily orchids. These areas are known as
"Agro Technology Parks." So the current status of the orchid
industry is this. Forty local producers export more than a
hundred varieties of orchid cut-flowers to more than twenty
five countries. Japan receives more than I8 million
Singapore dollars of orchid cut-flowers in 1994. Accounting
for some 71 percent of Singapore's export. Australia,
Germany, Greece and Switzerland are becoming significant
importers. New markets are also coming on line. Right
now a hundred and one farms practice intensive cultivation
on about 350 hectares of land.

The government is also spearheading a national effort to
further develop the industry in the form of having an orchid
industry committee. This committee coordinates the efforts
of the following: coordinates the efforts of the farmers, the
orchid breeders, the exporters, researchers, the national
airlines, and the Trade and Development Board.

The Singapore Botantical Gardens, aside from providing
new hybrids, also provides an orchid registry which is linked
to the iternational orchid registrar and we register all orchids
that are bred in Singapore. The farmers and exporters are
also currently implementing quality standards for grading
cut flowers. We have a certification system for cut flower
export packing operations. And we are concentrating on the
commercial production of virus free orchid plant lets.

So despite the sever challenges ahead. the Singapore
orchid is poised to capture a much larger share of the annual
world market. And the world market now is Singapore 230
million dollars for the orchid cut flower industry. But that
is only a very tiny percentage of the total cut flower industry
in the world. And we see the expansion of the orchid
segment in this industry. Because orchids has one major
advantage. Well, they have all the colors of the rainbow.
More than one advantage, they are also much more long
lasting than most commercial cut flowers. So I hope it's
also that our success will also be the same as what will be
found here in Okinawa as you develop your industry. Thank
you.
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"Current Conditions and Future Trends
in the Okinawa Orchid Industry"

tE RE HHEEREARE
Yoshihiro Uema

Director,,
Okinawa Flower Cultural Cooperative Association
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First, congratulations on this 10th anniversary of this
international symposium. I, as a grower and exporter, and
also as someone born here right where we are in Motobu,
feel doublely honored to be asked to address this simposium
here today on this occasion of the 10th anniversary.

Flowers and horticulture have a very important role in our
agriculture production. As figures from our prefectural
government shows, in 1975, sugar cane accounted for almost
41.5 billion yen. Vegetables were worth 13.1 billion yen.
And flowers a very small percentage of almost less than 1.1
percent of the total market at 500 million yen.

The most recent data records are for fiscal 1994, The overall
worth of the agricultural market is 100.85 billion yen of which
19.857 billion yen or 19.4 percent accounts for sugar cane
production.

Presently, cut-flowers account for 19 percent of the overall
market. Compared to 20 years ago, cut-flowers accounted
for only 1.1 percent. But now it is almost 20 percent of the
market. So you can see that the rapid and very forceful growth
of the role of cut-flowers in the market has been tremendous.

One of the things that we currently have to look at is the
imports of foreign hybrids. As long as the yen continues to
raise.our primary competition comes from overseas. Because,
especially in orchids, we find that they can raise higher quality
orchids at prices lower than ours. In 1993, there were 13
million flowers brought in a year. So approximately 75 percent
of oversesas sales come in from Thailand with 101.09 million
followed in turn by Singapore with 2.9 million.

Orchids is second in overall cut-flower sales in Okinawa.
Of course, we lead the nation in Dendrobium production.

I remind you that orchids are perhaps the least expensive to
import or trade overseas than any cut-flowers we have in
Japan. At least 20 percent of cut Chrysanthemum is freight.
But this percentage does not hold true for Dendrobium or
orchids. We have 3 million tourists annually. And many of
these tourists take back flowers with them and we must target
that tourism market much more than we have in the past.
I believe that we must in effect cooperate overall as a community,
as a single community, instead of reacting as individual
arowers to market trends and changes.

Our symbol flower in Okinawa is the Dendrobium. We have
to look forward to working together. And I believe this is the
time for us now to look at these symposiums as a launching
pad for closer cooperation between us all.



Dane

Discussion

INPIIVT 4 AT a v

RS AT

. RS EERINC 1 AR AN S

i (I U){&J FEE A & A OB
"Orchids offer high unit sales prices. Emphasis on orchid production will be continued."
~ The Place of Orchids in the Okinawan Floriculture Industry ~
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Shinei %nabukuro
Director of Horticulture Promotion Division
Okinawa Prefecture Department of Agriculture, Forestry and Fisheries

The floriculture industry has some 1,163 hectares under
cultivation in Okinawa Prefecture, an increase of 1.6% over
the previous year. This yields a distribution value of 19.3
billion yen, also one percent higher. A decrease in unit price
has lowered shipments to other prefectures by 1.4%.
Chrysanthemums account for the bulk of the total shipment
value of cut flowers, with a 68% share valued at 13.2 billion
yen. Orchids hold second place in the cut-flower shipments
with an 11% share valued at 2.1 billion yen, reflecting their
growing value. There are currently 67 hectares of land under
cultivation for orchids, and while this shows a slight decrease
from the preceding vear. the total area cultivated for orchids
has increased by 5.6 times since 1985, Production volume
consists of 9.82 million stems of cut-flowers and 740 thousand
pot plants. The volume of pot plant shipments is low partially
due to the costs of air freight shipment. While these figures
reflect an 8% drop from the previous year, there has been a
12 fold increase in the output of cut-flowers and a six fold
increase in pot plants since 1985.

As Mr. Tan Wee Kiat from the National Parks Board in
Singapore has pointed out, we in Okinawa, with our limited
land resources, have a need to select plants which yield high
levels of profit per cultivation arca. Okinawa Prefecture can
therefore be expected to continue its emphasis on orchid
production, which, even though the prices have dropped in
recent years, offers higher unit sales prices. In viewing
average auction prices throughout the nation, orchids were
auctioned at 221 yen per stem in 1990, and two years later in
1992, were being auctioned at a 15% decrease at 189 yen.
In 1994, the auction price was at 169 yen, another 11% drop
and yet another 11% decrease is expected for 1995, with
circumslances being ever more serious. While growers are
confident of the quality of their plants, the low bloom yield
per bulb has been a major factor in worsening business
management conditions. A bulb grown by exceptional
arowers yields an average of four flowers, with a peak of
anywhere from five to six flowers blooming at peak.

We believe that future improvements in bulbs and in
cultivation technologies will bring further stability to business.
The orchid varieties now under cultivation in OKkinawa mostly
originate in Thailand. As private individuals, agricultural
co-ops and professional growers have imported varieties on
their own, there are currently over 100 varieties under
cultivation. However, lor sale as commercial merchandise,
the varieties need to be more concentrated. Differences in
climate and growing techniques between Thailand and
Okinawa need to be taken into consideration in selecting
suitable varieties as we decide on our future directions.
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"Dendrobium is the most popular of all orchids and quality is improving"
~ Current Conditions and Future Trends in the Orchid Industry Seen from the Distributors' Point of View —~
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Seisaku Tabuchi
President, Aoyama Fresh Flower Market Co.. Lid.

1 recall auending the first Okinawa Orchid Show discussions
in 1987. I there declared that there was a strong demand from
both retail flower outlets and for consumers for Okinawan
Dendrobium production. We say that the unit price of orchids
has dropped. but so have the unit prices of Chrysanthemum,
Carnation and other flowers, There is still room for prices to
drop even further. We know that prices for the January-December,
1995 period remained at nearly the same levels as the previous
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year. While shipment volumes have risen by 3 - 7%, the
declines in unit price have meant little change in the overall
production value.

Statistics culled from 73 major auction markets across the
nation show that Dendrobium accounts for one third (33.2%)
of all orchid sales. Cymbidium accounts for 22.8%; Cattleya
for 10.4%. Although Phalaenopsis is more and more used
for wedding bouquets and other arrangements, it still accounts
for only 14% of the total. The remaining 19.3% is accounted
for by other orchids including Oncidium and Paphiopedilum.
Consumer demands have also changed. In the past, volumes
of flowers were stuffed into the same box to cut freight costs.
But more recently, the priority has been placed on quality
over cost and only 20 or so flowers are packed per box to
insure there is less damage to the flowers upon arrival at
destination.

In the Aoyama Auction Market, last fiscal year's average
unit price for domestic orchids was at 165.95 yen, with the
average unit price for Dendrobium being 38.05 yen (1/4 of
total). When we consider that 15 years ago, Dendrobium
unit price was 1/6 to 1/5 of the total, we see the gap is gradually
closing and this proves that quality has improved. | am
confident that the Japanese are the world's most discriminating
consumers when it comes to flowers. The market here is
defined by the refusal of Japanese consumers to buy common
or trite products. At the same time, imported cut-flowers
must pass the hurdle of plant quarantine. Cut-flowers are
sometimes fumigated, and this is believed to affect the unit
price. According to the data from 73 auction market
co-operatives across the nation, 29 million cut-flowers were
sold in 1985, In 1995, there were approximately 74 million
sold. However, the average unit price in 1985 for both
domestically grown and imported Dendrobium was 58 yen.
This price level gradually rose until it peaked at 80 yen in
1992. The price then began to decline; by last December, it
was at 59 yen. In 1994, sales volume increased by 14% over
the preceding year, and in 1993, there was a 16% increase.

Consumer demand includes flowers for weddings, illnesses,
gifts, families, flower design and retail shops. These demands,
too, are also changing gradually.
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"Develop original products and establish a system of year-round shipping"
~ Current Status of the Orchid Business Seen from the Growers' Point of View ~

PR A
HTERES EEHESNKE

BUTE. FoFEE R s
41,2000

(#74,000m’)
AR EMII ATV, fCLw
BRI — F 2> Tw
L, AMFR s 2FHCal
Wik AL H D 'Ci“"
R Y %k ifﬁ'jlll LTwvwEd, da
filgF> 77 LOKRT, FOH
i fEf %:'75"3 HIRECY . MAaTRIRE

/‘f’lli 7 > DY) Y TEFEE DL

i
FIAEAT 7 i,
B 4 B F LACAT,

LLT, A LPDHTWE, $9 1 HITEEdIkIRGE
ThdrhE, BETEH2HAIZE->TWwET .
Ko, BREFERE->T0LMZWNIETT, B

Ta

3]

Hironori Nakasone
President, Chibana Orchid Association

At this point, I cultivate an area of nearly 4,000 m’. Two
people perform the routine maintenance tasks and part time
workers are hired for the peak delivery periods. However,
there are times when I cannot afford the labor cost, so 1 try
to manage as much as possible with just family members.
As for varieties, | grow only Dendrobium. 70% of which
have white flower strain and 30% have colored flower strain.
There were only four people in our initial growers' co-operative,
but one soon withdrew from operations as he found the
cut-flower business too demanding. Still another ceased
production and there are now only two of us left.

There has been a recent, powerful trend to abandon the
standing varieties not in favor of newer varieties, but in favor
of the Hawaiian "Cane" type plants that had been grown prior
to the immediate past. This trend has become more evident
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throughout all of Okinawa over the last two to three years.
I am not suggesting that Cane type plants are inferior, but at
a time when Okinawa's cut-flowers varieties are on the verge
of moving into new arenas, I am doubtful that switching to
low-cost varieties will help us compete against the superior
high-quality and original products or with the imported flowers
Srowers so prize.

Has the Government shown any initiative in providing
counsel for orchid growing? I recall that about 10 years ago,
Okinawa Prefecture sponsored a symposium on nearly identical
issues. At the time, the topic of discussion focused on the
lowered shipment volumes resulting from a problem with
Dendrobium leaf losses. Investigations into the causes of
leaf loss failed to yield any solution, and growers were forced
to rely on their own resources and ultimately turned to bringing
in varieties that did not lose leaves. Next, came a problem
with viruses. Although specialists call for immediate disposal
of orchids contaminated with any virus, nearly 100% of the
varieties now being cultivated in Okinawa are reportedly
infected by viruses. Many things were tried, but the problem
was ultimately solved by the growers making their own
decisions to happily coexist with the viruses.

In conclusion, I believe there is simply no future in Dendrobium
cut-flower production, as long as we continue with our current
methods of cultivation and management. If we are to survive
in the cut-flower business, growers need to rely on themselves
1o establish a system of year-round shipping. There is a
special need to master the technology of cultivating flowers
in the winter-spring (Jan-May) period. Or we need to find
varieties that naturally bloom during this season. Growers
must also develop their own unique and original products.

1 also wonder il we are not now at a stage when we should
consider independent distribution as an alternative to the
existing distribution systems. There are many market niches
1o be developed, to include national flower shop chains, gifts
shops, and flowers for tourists visiting Okinawa. If we
growers are able to accomplish these ends as businessmen,
| believe we can then see a future for cut-flowers. We growers
and producers are in dire straits. We need to work more
closely together to make farming more profitable and gratifying.
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Kohji Karasawa
President, Okinawa Ranken Co., Ltd.

I would like to discuss Dendrobium breeding, which has
various aspects; one must consider improving productivity
for the growers as well as consumer demand. First. what
kinds of improvements do Okinawan orchids need? Until now,
Okinawa has engaged mainly in cut-flowers of Dendrobium,
and thus there is abundant production technology, and people
have a sense of familiarity in Dendrobium. Additionally,
Dendrobium suit the environment of Okinawa, There are
many uses of orchids, as noted by Mr. Tabuchi. In Okinawa,
cut flowers account for most orchid sales. The Japanese
people prefer rooted plants and purchase many pot plants.
Although pot plants must undergo plant quarantine, this is
a problem that can be cleared as it is a domestic matter.

Until now, Dendrobiums have been grown for cut flowers,
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and thus there were no well-balanced pot plants. There is my
starting point. Orchids, called "diamond of flowers" or "
living jewel", have always been high grade plants. Production
was focused on high-priced merchandise. My idea was to
produce orchids junior high and high school students can
buy with their own allowance. More specifically, my aim
was a product with retail price of about 1,000 yen, and with
many varieties. If such products could be grown, I believe
consumption would increase and flower uses would change
significantly.

As 1 said, there are various aspects to breeding. There is
need to consider realistic conditions such as the difference
in price by the various shipping methods. I tried breeding
small sized plants based on my speculation of what size
plants would sell. 1 have come up with plants for 2 in. and
6 cm. pots that would grow large enough to be sold in 1-1/2
years after transferring the seedlings from flasks. I am also
breeding Dendrobium suitable for high grade merchandise.

Conclusion
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I' would like to summarize the various opinions we just
heard from the panelists. With the propagation of personal
computers, numerous game software production companies
have emerged, causing severe competition and a decline in
software prices and allowing only a few firms to survive.
The common factor seen among the surviving companies is
that they owned many original products. The same can be
said for the orchid industry: it is important for the growers
themselves to develop many unique and original products.

There was an article in the newspaper which said, "There
is many artwork in Okinawa but few merchandise.” In this
case, merchandise means products that sell. To develop
merchandise, we must solve the problems of market research,
stable production and technological development. At the
same time, the growers need to have an enterpreneurial spirit.

I hope the various issues and views raised in today's
symposium will be reflected in future orchid production. I
am sure every participant heard the discussions from a
different perspective, but if the ideas presented by the panelists
today can be applied in the future orchid production in
Okinawa, the goal of this symposium will be fulfilled.

In closing, I would like to thank the Okinawa Times and
Okinawa Tele Message for sponsoring this symposium, as
well as the keynote lecturers, panelists, and all attendees for
making today's event a success.
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